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1. Introduction 
• [CLIENT] has contracted [CONSULTANT] to conduct an assessment of trafficking in persons (TiP) in 

[COUNTRY] over XX working days from [DATE] to [DATE].  

• Country context point 1 

• Country context point 2  

• Country context point 3  

• This assessment will [objectives of the assignment]. 

• This inception report outlines the consultant’s understanding of the assignment and proposed 

methodology, along with a detailed work plan. 

2. Objectives 

 

3. Methodological approach  
• [Overview of research methods typically applied to this type of study and summary and 

justification of approach adopted] The principle quantitative approaches are household surveys 

and Multiple Systems Estimate (MSE).1 Household surveys would require engaging teams of local 

researchers to collect data from a representative sample population. The MSE approach, 

meanwhile, would require the existence of reliable data from different official sources. Given the 

timeframe, available budget, and lack of existing and reliable quantitative data, the household 

survey and MSE approaches are not considered feasible for this assessment. Therefore, the 

consultant proposes to collect TiP data via a documentary review and in-field stakeholder 

consultation.)  

• This approach will complement quantitative TiP data identified from the documentary review with 

data requested from the government, international organisations and non-state actors. 

Qualitative data will be drawn from the documentary review and complemented with insights 

gathered through semi-structured interviews and focus groups in [COUNTRY]. Data collection will 

take place in [REGIONS].  

• The consultant will draft a documentary review report prior to arriving in [COUNTRY], which will 

consolidate available data and clarify which data should be collected during the in-field mission. 

• [Brief summary of data analysis approach] The analysis of the scale of TiP will be mainly qualitative: 

i.e. it will not be feasible to accurately estimate numbers of trafficking victims. Rather, the 

 
1 Multiple Systems Estimation (MSE) is the methodology used to estimate the total (unidentified and 
identified) victims of trafficking at country level. The methodology is based on multiple, independent partial 
lists of cases of human trafficking provided by different actors in the counter-trafficking field, such as NGOs, 
courts, police, other authorities and international organisations. 

Outcome: (e.g. strengthen [COUNTRY]'s TiP response)

Overall objective: (e.g. assess TiP in [COUNTRY])

Specific objective 1

Specific objective 2

Specific objective 3
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assessment will seek to highlight geographic areas, routes, hotspots, sectors and contexts where 

trafficking has been observed.  

• [Brief summary of limitations foreseen.] 

• On the basis of the analysis of the aforementioned data, key recommendations will be developed 

for strengthening the counter-TiP response.  

Diagram: Graphic overview of the methodology 

  Data collection 1. Documentary 

review  
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4. Data collection  

4.1 Documentary review 
The documentary review stage will cover documents (see Annex 1) produced by international 

organisations, the [COUNTRY] government, and civil society organisations (CSOs). The consultant will 

consolidate the findings into a documentary review report prior to arriving in [COUNTRY], which will 

guide the lines of enquiry and identify additional stakeholders to interview. The review will encompass 

the following themes:  

i. Regional and national migration and TiP: documents and media reports related to national and 

regional migration flows, SoM and TiP will be consulted. This will be complemented with a review of 

more targeted studies into TiP in [COUNTRY], such as the United States Department of State (DOS) 

Trafficking in Persons Report, and documents and data shared by [CLIENT]. The consultant expects 

there to be relatively scarce existing research on TiP, so the review will be extended to cover literature 

on issues related to TiP, such as child and gender-based forms of exploitation and forced labour. 

ii. Political, institutional and legal frameworks: the political and legislative texts that frame the national 

response to TIP (and related forms of exploitation), as well as the treatment of its perpetrators and 

victims of trafficking, will be reviewed, including the [RELEVANT LAWS/POLICIES]. 2  The regional 

framework will also be analysed, including [REGIONAL ORGANISATIONS/PLATFORMS/INTER-STATE 

CONSULTATIVE DIALOGUES] initiatives that govern migration and transnational organised crime. 

iii. International norms: advisory literature published by the United Nations (e.g. UNODC, IOM, and 

ILO) and other organisations on the implementation of international norms on TiP will be reviewed to 

help structure the data collection and assessment report, and highlight deficiencies in [COUNTRY]’s 

national TiP response. 

iv. Activities of non-state actors: documents published by non-state actors, particularly those involved 

in providing support to victims of trafficking and other vulnerable groups, will be reviewed to further 

map existing data and organisations who can support the process of in-country data collection, as well 

as identifying ways in which non-state actors support the counter-TiP response. 

v. Political situation: it is essential that the consultant gains an in-depth and up-to-date understanding 

of the socio-economic and political situation of [COUNTRY], as these factors impact the country’s TiP 

situation and counter-TiP capacities. As such, analysis produced by [EXAMPLE ORGANISATIONS], 

among other organisations, will be reviewed, as will media reports. 

4.2 Stakeholder consultation 
Semi-structured individual and group interviews, and focus groups will be conducted during a XX-

week field visit to [COUNTRY], including XX weeks in [REGION] and XX weeks in [REGION]. This will 

enable the consultant to complement data collection on counter-TiP arrangements from central 

government stakeholders with insights into field-level implementation and transnational issues.  

The objectives of the interviews will be to triangulate the findings from the documentary review, 

collect further data on TiP phenomena and the counter-TiP response, and map key stakeholders. 

Interview and focus group guides will be developed prior to arrival in [COUNTRY].  

Flowchart: Stakeholder consultation approach  

 
2 Relevant legislation and policies can include specific trafficking and smuggling legislation/policies, the Penal 
Code, child protection legislation, the Labour Code, the Immigration Act, the Code of Criminal Procedures, etc.  
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i. Government of [COUNTRY]:  

• Counter-TiP inter-ministerial committee or taskforce 

• [Relevant departments to interview, such as those responsible for social affairs, migration, 

child protection, gender equality, foreign affairs, justice, interior affairs, labour, resource 

extraction, human rights] 

• Police involved in criminal investigations and crime statistics  

ii. International organisations and other government partners: 

• United Nations agencies (including IOM, UNICEF, ILO, UNODC, UNHCR, UNFPA)  

• Foreign diplomatic missions (including the US Embassy (often a good source of trafficking 

information), other key donors, and consular staff of key trafficking victim (or migrant) origin 

countries)  

iii. Non-state actors:  

• International CSOs: including large international NGOs active in the country (e.g. Save the 

Children and the Red Cross).  

• National CSOs: organisations which support the prevention of TiP and protection of victims 

(including their access to justice and reintegration), child protection organisations, women’s 

empowerment organisations, and migrant/diaspora organisations. 

• Industry representatives: including groups that represent enterprises or workers in sectors in 

which TiP is prevalent, such as for the transport and/or extractive resources sectors. 

• Traditional and faith leaders  

[CLIENT] support  

The consultant does not have any individual contacts in [COUNTRY]. As such, the consultant requests 

[CLIENT]’s support in the following: 

• Identifying individual informants (form the suggested institutions) and arranging interviews; 

• Arranging transport and accommodation; 

1. Ensure common understanding between [CLIENT] and the consultant: it is 
essential that the field mission begin with a discussion between the consultant 
and [CLIENT] regarding the objectives, methodology and expected findings of the 
assessment. 

2. Consolidate available quantitative data from different sources:
interviews, particularly those with state actors, will be used to request data 
on TiP and related phenomena (e.g. prosecutions, convictions, victims 
identified and assisted, deportations for irregular migration, etc.).

3. Collect qualitative data regarding the nature and scale of TiP:...

4. Gather insights into the current and potential counter-TiP 
arrangements: interviews and focus group discussions will map the current 
counter-TiP response and brainstorm ideas for ways to strengthen the 
response. 
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• Providing a list of key contacts; 

• Facilitating, during the first day of the meeting, acquisition of a local SIM card;  

• Providing security briefings upon arrival.  

5. Data analysis and presentation of findings 
The data will be analysed with respect to the areas of interest outlined in the terms of reference, 

expressed in terms of the “3P” TIP paradigm – prosecution, protection and prevention – as well as the 

international cooperation and internal coordination elements (see below assessment report 

structure). On the basis of this analysis, action‐oriented recommendations for stakeholders will be 

developed. 

The findings of the documentary review will be presented in a documentary review report prior to the 

start of the in-field mission. The report will then be converted into an assessment report, which will 

incorporate the data collected in country. The documentary review report will take the same structure 

as the assessment report except it will not contain recommendations. 

Based on the work plan (as outlined in the Terms of Reference), it is proposed that the assessment 

report be a maximum of XX pages in length (excluding annexes).  

Assessment report structure 

(indicative content in brackets)  

• Executive summary  

• 1. Introduction  

o 1.1 Methodology  

• 2. Findings 

o 2.1 National context 

o 2.2 Forms of trafficking  

o 2.3 Drivers of trafficking and vulnerability factors 

o 2.4 Legal and policy framework 

▪ 2.4.1 Regional framework 

▪ 2.4.2 National framework 

o 2.5 Counter-TiP arrangements 

▪ 2.3.1 Prosecution 

▪ 2.3.2 Protection 

▪ 2.3.3 Prevention 

▪ 2.3.4 Partnership 

• 4. Key conclusions and recommendations 

• Annexes 

o References 

o Terms of reference 

o Stakeholder map 

o Stakeholders consulted  

o Interview guide 

o Mission schedule 

o Other annexes 

Analytical tools 

i. Map visual: [explanation]  
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ii. Case analysis: [explanation]  

iv. Informant quotes: quotes from key informants may be used to highlight points of analysis. These 

will cite the institution that the person. 

Formatting 

i. Format: the documentary review report and assessment report will be delivered in Word Document 

format.  

ii. Style: the report will try to strike a balance between using precise (academic) language on the one 

hand, while using concise (accessible) language on the other. Headings will be formatted (as they are 

in this inception report) to improve readability. Spellings and presentation of statistics will be 

formatted according to the [CLIENT]’s house style. 

iii. Citations: references to source material will be inserted in parentheses in the text, with a reference 

list at the end of the report. Citations will follow the Harvard style.3  

Review process 

It is critical that the consultant leverage [CLIENT]’s expertise and experience. The review process is 

thus central to the assessment’s success. While the consultant will solicit informal feedback 

throughout the assessment process to ensure the report is drafted in line with [CLIENT]’s expectations, 

the formal review process will take place as follows: 

1. The consultant submits the draft assessment report.  

2. [CLIENT] provides feedback to the consultant.   

3. The consultant incorporates feedback into the final draft.  

4. The consultant presents the final draft in Juba.  

5. The consultant finalises the assessment report based on stakeholder feedback.  

The consultant advises the following when reviewing:  

• Focus on content over style. 

• Allow the consultant at least a week to integrate and respond to suggested changes. 

• Engage [CLIENT]’s in-house copy editors or a professional copy editor if the report is to be 

published. 

6. Limitations 
[Common limitations can include limited time for data collection, lack of existing data (especially 

quantitative), lack of representative data sample, etc. Always outline proposed strategies to mitigate 

the limitation] 

i. Limitation 1:  

i. Limitation 2: 

i. Limitation 3: 

i. Limitation X: 

 

 
3 Information on the Harvard style can be found here: http://www.citethisforme.com/uk/referencing-
generator/harvard.  

http://www.citethisforme.com/uk/referencing-generator/harvard
http://www.citethisforme.com/uk/referencing-generator/harvard
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7. Work plan 

7.1 Deliverables 
The deliverables and deadlines proposed by [CLIENT] in the contract which commenced on [DATE] are 

outlined in the below table. 

Contract deliverables Deadline  

Deliverable 1 DATE 

Deliverable 2 DATE  

Deliverable 3 DATE 

Deliverable 4 DATE 

Deliverable 5 DATE 

 

7.2 Project phases 
 
Phase 

Month 1 Month 2 Month 3 Month 4 Month 5 

1. Inception Inception 
report  

        

2. 
Documentary 
review and 
mission 
preparation 

 Documentary review report       

3. In-field 
research 

  Mission to 
[COUNTRY] 

     

4. Data 
analysis and 
report writing 

    Draft assessment report   

5. 
Presentation 
of results 

        Final 
presentation   
Final report  

  

7.3 Schedule of activities 
*Contract deliverables 

Phases 1-2: Inception, documentary review and mission preparation  

Week Activities 

  

  

  

  

  

Phase 3: In-field research 

Week Activities 
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Phases 4-5: Data analysis, report writing and presentation of results 

Week Activities 
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Annex: Documentary review  

Analytical frameworks  
International Framework for Action To Implement the Trafficking in Persons Protocol, UNODC 

https://www.unodc.org/documents/human-trafficking/Framework_for_Action_TIP.pdf 

The international legal framework: The Protocol to Prevent, Suppress and Punish Trafficking in Persons 

Especially Women and Children, UNODC https://www.unodc.org/e4j/en/tip-and-som/module-6/key-

issues/international-legal-framework.html 

Global Report on TiP, UNODC https://www.unodc.org/documents/data-and-

analysis/glotip/2018/GLOTiP_2018_BOOK_web_small.pdf 

Toolkit to Combat Trafficking in Persons, UNODC https://www.unodc.org/unodc/en/human-

trafficking/2008/electronic-toolkit/electronic-toolkit-to-combat-trafficking-in-persons---index.html 

Model Law against Trafficking in Persons, UNODC https://www.unodc.org/documents/legal-

tools/Model_Law_TiP.pdf 

Needs Assessment Toolkit on the Criminal Justice Response to Human Trafficking, UNODC 

https://www.unodc.org/documents/human-trafficking/Needs_Assessment_Toolkit_ebook_09-

87518_June_2010.pdf 

Legislation database, UNODC 

https://sherloc.unodc.org/cld/v3/sherloc/legdb/search.html?lng=en&tmpl=htms&#?c=%7B%22filter

s%22:%5B%7B%22fieldName%22:%22en%23__el.legislation.crimeTypes_s%22,%22value%22:%22Tr

afficking%20in%20persons%22%7D%5D,%22match%22:%22%22,%22sortings%22:%22%22%7D 

Trafficking in Human Beings and Smuggling of Migrants in ACP Countries: Key Challenges and Ways 

Forward, IOM https://acpeumigrationaction.iom.int/sites/default/files/final_web.pdf 

Assessment methodologies 
Methodologies to assess the implementation of the SDGs and targets related to human trafficking, 

UNODC 

https://www.un.org/en/development/desa/population/migration/events/coordination/14/docume

nts/presentations/Martin_Fowke_14CM.pdf 

Innovations in empirical research into human trafficking: introduction to the special edition 

https://link.springer.com/content/pdf/10.1007/s10611-019-09852-7.pdf 

The measuring and monitoring of human trafficking 

https://www.emerald.com/insight/content/doi/10.1108/PAP-10-2018-011/full/pdf?title=the-

measuring-and-monitoring-of-human-trafficking 

Documents provided by [CLIENT]  
[suggested literature] 

TiP in [COUNTRY] 
[suggested literature] 

 

 

https://www.unodc.org/documents/human-trafficking/Framework_for_Action_TIP.pdf
https://www.unodc.org/e4j/en/tip-and-som/module-6/key-issues/international-legal-framework.html
https://www.unodc.org/e4j/en/tip-and-som/module-6/key-issues/international-legal-framework.html
https://www.unodc.org/documents/data-and-analysis/glotip/2018/GLOTiP_2018_BOOK_web_small.pdf
https://www.unodc.org/documents/data-and-analysis/glotip/2018/GLOTiP_2018_BOOK_web_small.pdf
https://www.unodc.org/unodc/en/human-trafficking/2008/electronic-toolkit/electronic-toolkit-to-combat-trafficking-in-persons---index.html
https://www.unodc.org/unodc/en/human-trafficking/2008/electronic-toolkit/electronic-toolkit-to-combat-trafficking-in-persons---index.html
https://www.unodc.org/documents/legal-tools/Model_Law_TiP.pdf
https://www.unodc.org/documents/legal-tools/Model_Law_TiP.pdf
https://www.unodc.org/documents/human-trafficking/Needs_Assessment_Toolkit_ebook_09-87518_June_2010.pdf
https://www.unodc.org/documents/human-trafficking/Needs_Assessment_Toolkit_ebook_09-87518_June_2010.pdf
https://sherloc.unodc.org/cld/v3/sherloc/legdb/search.html?lng=en&tmpl=htms&#?c=%7B%22filters%22:%5B%7B%22fieldName%22:%22en%23__el.legislation.crimeTypes_s%22,%22value%22:%22Trafficking%20in%20persons%22%7D%5D,%22match%22:%22%22,%22sortings%22:%22%22%7D
https://sherloc.unodc.org/cld/v3/sherloc/legdb/search.html?lng=en&tmpl=htms&#?c=%7B%22filters%22:%5B%7B%22fieldName%22:%22en%23__el.legislation.crimeTypes_s%22,%22value%22:%22Trafficking%20in%20persons%22%7D%5D,%22match%22:%22%22,%22sortings%22:%22%22%7D
https://sherloc.unodc.org/cld/v3/sherloc/legdb/search.html?lng=en&tmpl=htms&#?c=%7B%22filters%22:%5B%7B%22fieldName%22:%22en%23__el.legislation.crimeTypes_s%22,%22value%22:%22Trafficking%20in%20persons%22%7D%5D,%22match%22:%22%22,%22sortings%22:%22%22%7D
https://acpeumigrationaction.iom.int/sites/default/files/final_web.pdf
https://www.un.org/en/development/desa/population/migration/events/coordination/14/documents/presentations/Martin_Fowke_14CM.pdf
https://www.un.org/en/development/desa/population/migration/events/coordination/14/documents/presentations/Martin_Fowke_14CM.pdf
https://link.springer.com/content/pdf/10.1007/s10611-019-09852-7.pdf
https://www.emerald.com/insight/content/doi/10.1108/PAP-10-2018-011/full/pdf?title=the-measuring-and-monitoring-of-human-trafficking
https://www.emerald.com/insight/content/doi/10.1108/PAP-10-2018-011/full/pdf?title=the-measuring-and-monitoring-of-human-trafficking
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Legal and policy frameworks 
[suggested literature] 

National context 
[suggested literature] 

 

 

 

 

 


